
Negotiations Have Begun! 

We tabled our sector-based demands on October 18 last, and received the employer’s 
response on December 17. Below are the main elements of our demands and the 
corresponding responses from the employer. It is important to note that the employer’s 
submission is in the form of broad principles that are not always precise. However, we 
can easily deduce the desired changes.  

Our demands The employer’s response 

Our demands include a reduction in the 
number of students per group in 
kindergarten for 4- and 5-year-olds and in 
the first year of elementary school. 

The employer’s response was to question 
the relevance of a school board average 
and to increase the number of reasons for 
non-compliance with maximum student 
numbers per group. Review (increase) in 
the number of students per group in 
secondary cycle one.  

For students with special needs, we asked 
for more special classes, mandatory 
provision of services for students, limits on 
the duration of an at-risk student’s status, 
and consideration of the number of 
individualized education plans when 
deciding on the number of students in a 
group. 

The employer’s response was to withdraw 
a priori weighting for the three types of 
students entitled to it; to state that a 
teacher must have implemented 
pedagogical or social intervention 
strategies before requesting services; and 
to review the duties and responsibilities of 
teachers when establishing an 
individualized education plan, in particular 
during preparation, implementation and 
monitoring of the plan. 

Regarding the workload, we asked for 
teaching time to be reduced at preschool 
and elementary levels. For all teachers, we 
asked for assigned time to be reduced and 
work of a personal nature to be increased, 
and for supervision to be eliminated other 
than for student reception and 
movements. 

The employer’s response was to increase 
the assigned workload and the number of 
hours of work at school and to state that 
the teachers’ workweek is 40 hours. In 
adult education and vocational training, 
the workweek will be spread over seven 
days, daytime and evening. There is also 
an obligation to be available to meet 
specific occasional or urgent needs. 

As you can see, there is an enormous gap between our view of the improvements 
required and the employer’s view of what would improve our working conditions – since 
the employer claims that its goal is to improve teachers’ working conditions in order to 
attract more young people to the profession. 


